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active involvement in the future management of protected areas
in Victoria.




ENHANCING THE VISITOR EXPERIENCE (conmuen)

Education

We ran education programs for primary, secondary and tertiary
students as well as opportunities for the professional development
of teachers and others.

In 2004/05 the Education Program continued to raise awareness
of the natural and cultural values of parks and to offer a valuable
service to schools across the State. The ongoing development of
the program continues to be guided by Department of Education
and Training curriculum standards, including the Curriculum
Standards Framework Il and the Study Designs of the Victorian
Certificate of Education, to ensure that the content is appropriate
and relevant for schools and other educational groups.

The program includes curriculum-based activities at Dandenong
Ranges, Grampians and Wilsons Promontory national parks,
Serendip Sanctuary and Werribee Park. A total of 23,095 students
participated in the Education Program in 2004/05, a significant
increase from the previous year. The education centres increased
the delivery of fire education, drawing on recent events in parks as
a valuable resource.

Each centre ran an on-site Career Discovery Day for school
students, using ranger staff to give first-hand accounts of roles
available and employment within the park management industry.
Education Officers delivered professional development days for
teachers and educators on site and at industry workshops and
conferences.

The education website www.parkweb.vic.gov.au/education
continued to be a major source of material for teachers, educators
and students. Lessons, worksheets and support materials can be
downloaded and bookings or enquiries made for education
services.

Highlights of the education program in 2004/05 included the
following.

= Operation Prom, an annual professional development opportunity
for teachers and educators held at Tidal River over two days.

e Delivery of the second year of a new education program in
partnership with Brambuk the National Park and Cultural Centre
at Grampians National Park. The program was launched in
2003/04, but this was the first full year of implementation.

= Participation in the Environmental Fire Community Education
Network in the Melbourne Metro Region, working with DSE,
CFA and the Shire to develop and deliver fire education to
teachers and schools through professional development
opportunities and consistent messaging in education materials.

« The unique and enjoyable experience of ‘wilderness’ camps at
Wilsons Promontory and Grampians national parks for some
80 underprivileged children, an initiative developed by the
Variety Club and Parks Victoria.

» Creating a partnership with IMAX Cinema to distribute the Parks
Victoria Marine Education Kit to 500 teachers attending
professional development sessions.

« Strengthening relationships between Parks Victoria sites and
related organisations such as the Toolangi Forest Education
Centre and creating increased opportunities for schools to
access quality environmental education.

Environment Corps Program

The Environment Corps Program helps increase environmental
awareness among school-based students of all ages. Students
participate in a range of programs including revegetation, weed
control, track maintenance and wildlife monitoring. As part of the
program, grant funding was administered by Parks Victoria under
the Kick-Start Program. In total $10,745 was distributed to nine
schools (328 students) to further develop the work carried out
under Environment Corps partnerships.

Events

Parks Victoria participated in a number of major exhibitions during
the year. They included the Royal Melbourne Show, the Great
Outdoors and Fishing Show and the Melbourne Boat Show.

We partnered other agencies to deliver successful events such as
Moomba Waterfest (50th Anniversary), the Australian Formula One
Grand Prix and Skandia Geelong Week (Australia’s largest sailing
regatta).

Significant planning and consultation with river users was undertaken
to improve event management on the Yarra and Maribyrnong rivers
including the implementation of a new Event Management
Framework to streamline the planning for the large number

of events held each year on the waterways.

We also hosted and supported community events across the
State, including the second Wilderness Bike Ride which traverses
some of East Gippsland’s most spectacular and remote country,
and the international surf competition Rip Curl Pro, hosted by
Parks Victoria at Bells Beach.

Opposite page: (top) Parks Victoria is a proud supporter of events that showcase the parks and bays, such as Skandia Geelong Week 2005.
Opposite page: (bottom) Over 23,000 students participated in our 2004/05 Education Program.
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ENHANCING THE VISITOR EXPERIENCE (conmuen)

Licensed tour operators

Licensed tour operators play a key role in promoting access to
Parks Victoria’s managed estate, in promoting park values and
appropriate use, and in encouraging tourism and recreation in
Victoria.

As at 30 June 2005, 253 tour operators were licensed to conduct
a range of guided activities across areas managed by Parks Victoria
and DSE managed state forest. These operators offered more
than 3,800 tourism and recreation opportunities and included

26 operators licensed to conduct tours in marine national parks
and sanctuaries.

Parks Victoria continued to work with licensed tour operators,
industry and the State Government in managing the public liability
insurance issue. All operators were successful in obtaining
appropriate cover.

Compliance with the government-funded and industry-endorsed
Adventure Activity Standards (AAS) continues to be a condition
of all tour operator permits. There are now AAS developed for
13 licensed activities.

Parks Victoria continued to work with the commercial passenger
boat operators on the Yarra and Maribyrnong rivers to plan for
future access and to identify the most effective reallocation of
commercial berths at Southgate and Princes Wharf while improving
integration with commercial ferry access to Wiliamstown.

For the the third successive year, Parks Victoria attended the
Australian Tourism Exchange, Australia’s premier international
tourism trade event.

Parks Victoria is also an industry partner of the Sustainable
Tourism Cooperative Research Centre (STCRC). This major
research and development centre was established to boost the
competitiveness of Australia by strengthening collaborative links
between industry, research organisations, educational institutions
and relevant government agencies.

Engaging and supporting the community

Parks Victoria seeks to engage with communities, organisations
and individuals across the State through a range of initiatives.
These include programs to recognise cultural diversity, the Healthy
Parks Healthy People (HPHP) program of activities, hosting rural
forums and working with volunteers.

Community inclusiveness

Parks Victoria recognises the barriers which may prevent
multicultural participation such as language, cultural issues and
the ways different groups use the environment. We have undertaken
a number of initiatives to overcome these barriers and build
relationships with culturally diverse groups. Our strategies and
programs have been recognised with a number of awards (see
page 39). Further details with respect to Indigenous communities
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and youth are detailed in various sections of this report, specifically
Cultural Heritage (page 21) and Education (page 26). Other highlights
included the following.

» Thirteen Parks Victoria staff participated in a program run
by the Australian Multicultural Foundation, Victoria, entitled
Towards Greater Diversity in the Voluntary Sector. The aim of
the program was to increase the ability of participants to develop
networks, communicate with, and retain the involvement of
people from culturally and linguistically diverse communities
in the planning, use and care of Parks Victoria managed land.

* We promoted and hosted events as part of International Women’s
Day and Cultural Diversity Week 2005. Hawkstowe Park hosted
Women in the Park, an opportunity for women residing in the
City of Whittlesea to participate in an art exhibition and activities
reflecting the cultural diversity of the municipality. A multicultural
festival and Harmony Day walk were held at Brimbank Park,
and Point Cook also hosted a cultural festival.

Healthy Parks, Healthy People

During the year we expanded on this highly successful program.
HPHP is a partnership between Parks Victoria, Deakin University
and several health organisations to promote the community health
benefits of parks.

Parks Victoria has shared its HPHP ideas and program with other
park management agencies nationwide. NSW launched its HPHP
campaign in October 2003 and this year Western Australia also
launched its program.

The following events were highlights of the Victorian campaign
during the year.

e The World’s Greatest Pram Stroll. Now in its third year, the Stroll
is continually growing. On 2 October, 2004 some 1,600 mums
and dads and 600 babies strolled around Albert Park Lake and
the event multiplied from the original two venues, Albert Park
and Bendigo, to six venues across the state.

* The inaugural Bike Path Discovery Day on 20 March 2005.
Parks Victoria engaged Bicycle Victoria to coordinate this event
to increase awareness and usage of Melbourne’s off-road trails
and parks. Parks Victoria staff worked with Bicycle Victoria to
provide park and trail information to approximately 1,500 cyclists
who rode one of six designated metropolitan trails to Federation
Square. The event was widely promoted through the Herald Sun,
The Age, Leader newspapers and 3AW radio.

= The Greater Bendigo Parks Ride on 13 March 2005. Cyclists
took a 30km or 50km ride through the City of Greater Bendigo
and the Greater Bendigo National and Regional Park. The event
was a great way to promote responsible bike riding and to
showcase the natural and cultural assets in and around Bendigo.

» Parks Victoria actively participated in the ‘2005 Seniors Festival
— The Age to Be — Go For Your Life’. The program was coordinated
in March by the Department of Victorian Communities and is a
whole-of-government effort in partnership with local government,



business and non-government organisations and the community
to encourage and assist older people in all aspects of their lives.
Parks Victoria coordinated over 20 Healthy Parks Healthy People
activities during the statewide program.

Rural Forums

A range of initiatives were developed and implemented to increase
the recognition and involvement of local communities in managing
park areas.

Parks Victoria staff hosted Rural Forums in Bendigo, Halls Gap
and Mildura. These forums were initiated to develop a shared
understanding with communities of the value of parks to different
individuals and to explore how Parks Victoria can work with the
community to build healthier parks and a healthier community.

During the Mildura Rural Forum, 70 people participated in
workshops and on-site planning projects and presented their
creative ideas on how the community can work together with
land managers. The Bendigo and Halls Gap forums were

both attended by around 50 members of the community, who
participated in a variety of activities designed to encourage their
comment and contribution to future programs in the parks.

Centenary celebrations for Tarra-Bulga National Park

A highlight of the year was the centenary celebrations for Tarra-Bulga
National Park. Some 100 guests joined Minister Thwaites, other
Members of Parliament, local dignitaries, volunteers, and past and
present Parks Victoria staff to celebrate the 100th anniversary of

the establishment of the original parcels of reserved land that now
form Tarra-Bulga National Park. The Minister also launched a book
explaining the rich history of the park.

Contributions by volunteers

Volunteers and community groups support environmental works,
undertake visitor services projects and help protect cultural values
in many parks and reserves. Some 285 groups including Friends,
Special Interest groups, school groups, Australian Conservation
Volunteers and individuals continued to give generous and
substantial support during the year. Over 155,000 hours have been
contributed by volunteers across the State of Victoria in 2004/05.
The majority of volunteer hours were contributed to environmental
programs (51 per cent). Examples of the many contributions made
by volunteers are as follows.

* The Camp Host Program, which ran through the Victorian
September school holidays and over the summer school
holidays in parks across the State.

* Parks Victoria, Alcoa and Anglesea/Aireys Inlet conservation
group (ANGAIR) continued the program of rehabilitation works
in Anglesea Heath as part of an on-going Cooperative Land
Management Agreement. Work included rehabilitation of
48.9km of tracks and trails, installation of 4.5km of fencing
and planting of approximately 5,000 trees. Additional funding
for the project was secured through the Corangamite CMA
and National Heritage Trust.

Left to right: Prams circled Albert Park Lake for the World’s Greatest Pram Stroll; Harmony Day celebrations at Brimbank Park featured multicultural entertainment;

Volunteers (even young ones) contributed over 155,000 hours to park projects.
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» Revegetation projects across the Murray Central District, involving

school and TAFE students, members of the Warby Range
Landcare and Rabbit Control Group, Friends groups, the
Grey-crowned Babbler group and a Green Corps team. Projects
have included planting of the depleted tree species White Box
at a number of sites.

e Parks Victoria and Conservation Volunteers Australia signed a

joint agreement establishing a three-year community engagement
program to bring together the community and Parks Victoria staff
to implement pest plant and animal management in the Otways
National Park. This initiative will help enhance biodiversity
outcomes at agreed sites through reduced pests in parks

and increased community understanding.

= A partnership between Friends of Lyrebird Walk and Parks

Victoria resulting in the reopening of the Lyrebird Walk near
Mirboo North (Gippsland) in January 2005. The walk had been
closed because of safety concerns about bridges and
boardwalks. The Friends sourced funds, labour and materials
to reopen a significant portion of the walk.

New Friends Groups established for Gippsland Lakes Coastal
Park, Point Cook Coastal Park and Beware Reef Marine
Sanctuary.

Clean Up Australia day events across the State. A major event
attended by more than 40 people was held at Kings Billabong
Wildlife Reserve (Mildura) in partnership with the Friends group.
A very successful World Wetlands day 2005 was also held at
Kings Billabong, some 300 people participating in a variety of
activities around the wetland.

Distribution of volunteer hours across program areas

B Environmental 51.0%
[ Visitor Services 26.5%
Cultural Values 19.4%
Other 3.1%

Opposite page: Recreational and educational opportunities abound in parks.
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Volunteer Group Grants

Volunteer Group Grants are now the focus of the Community
Grants Program, with funds available to Friends groups undertaking
works on land managed by Parks Victoria. Volunteer Group Grants
are also available to community groups wishing to undertake
projects that relate to Parks Victoria managed areas. There are
five grant categories: environment, recreation, heritage, community
awareness and multicultural support. Groups work closely with
local Parks Victoria staff to develop and implement projects.
Control of weeds and pests was a particular emphasis for this
year’s program, with 51 projects out of a total of 117 funded
projects having a weed control component. Examples included
the following.

« Landscaping and display at the Sorrento Ocean Beach entry,
Mornington Peninsula National Park.

* Weed control and revegetation of riparian areas and wetlands
in Castlemaine Diggings National Heritage Park.

e Control of Grey Sallow Willow on the Baw Baw Plateau, Baw
Baw National Park.

* Weed mapping, weed eradication, bush revegetation and
community education in Dandenong Ranges National Park.

* Monitoring Malleefowl populations and occurrence of pest
animals in Mallee national parks.
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RESPONSIBLY MANAGING OUR RESOURCES

In order to be effective in our role as custodian of a magnificent collection of
parks and reserves on behalf of all Victorians, Parks Victoria is committed to
providing accountable management, developing staff, and incorporating the
best of international park management practice into its daily work.

Park Victoria’s people
The Board

The Board, which consists of a Chairperson and no more than
eight members, has ultimate responsibility for the governance of
Parks Victoria and determines strategies and policies to be adopted.
Members are appointed by the Governor in Council on the
recommendation of the Minister for a period not exceeding three
years, but are eligible for reappointment. The Board operates in
accordance with the provisions of the Parks Victoria Act 1998.

Members provide a disclosure of interests to the Board Secretary.

In the event of a conflict of interest or a direct or indirect pecuniary
interest in any matter before the Board, the member must disclose
his or her interest and may not be involved in discussion or voting.

The Board is responsible for directing and monitoring the business
on behalf of the Minister and the State Government of Victoria.
Day-to-day responsibility for operations and administration is
delegated by the Board to the Chief Executive and his Executive
Team. Members of the Executive Team and key staff are invited to
Board meetings when their areas of operational responsibility are
considered. Members receive regular written management reports
and presentations on corporate and business activities, and
participate in site study tours in addition to regular monthly meetings.
These tours and meetings are designed to enhance members’
knowledge of Parks Victoria’s business and assist them in assessing
the performance of the organisation and its senior officers.

Chief Executive

The Chief Executive is appointed by the Board following
consultation with the Minister. The performance of the Chief
Executive is reviewed by the Board on an annual basis.

Board committees
Audit and Risk Management Committee

The primary role of this Committee is to assist the Board in fulfiling
its responsibilities relating to financial reporting, accounting, risk
management systems, operational control practices and compliance
with relevant laws and regulations. The Committee’s terms of
reference include facilitating communication between the internal
and external auditors and the Board to maintain open communication
among the Board, auditors and management.

The Audit Committee comprised Dr Geoff Wescott (Committee
Chair until 31 December 2004), Rosemary Martin (Committee
Chair from 1 January 2005), Kathryn Fagg, Steve Hibbard and
Jane Harvey (independent committee member). The terms of
reference set out requirements for the Committee’s composition.
Senior financial management and PriceWaterhouseCoopers,
internal auditors, attend Audit Committee meetings. Representatives
from the external auditors also attend meetings annually. The terms
of reference provide for unlimited access to auditors and senior
management and enable the committee to seek independent
advice if necessary.

The committee meets four times a year and may meet more
frequently if required.

Remuneration and Human Resources Committee

This Committee makes recommendations to the Board on
remuneration arrangements, terms of employment for executives
and strategic workforce issues. Remuneration is set at levels
consistent with State Government policy. The committee meets
biannually if required; after the meeting of any committee a report
is provided to the Board.

Environment Committee

The Environment Committee provides frank and independent advice
to assist Parks Victoria to develop a strategic and scientifically
credible approach to environmental management of parks. During
2004/05 the committee comprised six senior scientists with
environmental expertise (five external and one Board Member,
Don Saunders). The committee met twice in 2004/05. A brief report
is given to the Board after each meeting. The committee reports
annually on major priorities for environmental management in parks.

Internal control

The Board has overall responsibility for setting the policies and
internal control framework, the Audit and Risk Management
Committee focus on detailed aspects of internal control.
Corporate policies are reviewed regularly and are available

to all employees through the intranet.

Risk management

The Board has overall responsibility for risk management. Parks
Victoria has adopted a strategic approach to managing risk and
has formulated a Risk Management Plan which sets out the
processes and framework for managing risk in a consistent
manner across Parks Victoria.

PARKS VICTORIA - ANNUAL REPORT 2004/05
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Board Members

Kathryn Fagg, B.E, MComm
(Chairman)

President Australian Building and Logistics Solutions. BlueScope Steel

With wide experience gained throughout Australia and New Zealand, Ms Fagg brings to the Board diverse
skills gained through senior strategic roles held in the petroleum, consultancy and banking industries.

Ms Fagg has served on the Boards of the ANZ Banking Group (New Zealand) and ANZ Investment
Services (New Zealand).

Rob Gerrand, B.A, FAMI, MPRIA
Principal, Gerrand & Associates

Mr Gerrand brings to the Board wide business experience in finance, transport, agriculture and
telecommunications. He is a former General Manager, Group Public Affairs at ANZ, where he also established
the Group Marketing Division. He is also a former Member of the Koorie Heritage Trust, a former Chair of
Theatreworks, founding President of the Monash Alumni Association and a Board Member of the Mental Health
Research Institute of Victoria. Mr Gerrand is an Adjunct Professor at Deakin University and a published author.

Steven Hibbard, B.A, MBA

Mr Hibbard has deep experience in the travel and publishing industry. As former Chief Executive and Director
of Lonely Planet Publications he developed a keen interest in responsible corporate practices, triple bottom
line results and brand management. In an earlier career he traded interest rate swaps and options in New
York and London. Mr Hibbard is now consulting and is involved in several start-ups.

Esmai Manahan
Manager Koori Business Network

Ms Manahan brings with her extensive experience in the field of Indigenous development and welfare, arts,
tourism, education, training and administration. In her current role as Manager of the Koori Business Network,
she has built on her 15 years of leadership experience in developing, managing and evaluating a range of
successful community driven and managed projects and programs. Ms Manahan is a current member of the
Koori Horticultural Project Steering Committee (Mildura); Life Member, Margaret Tucker Hostel for Indigenous
Women; Chairperson, Indigenous Arts Management, Victorian College of the Arts; and Member, Diversity at
Work Aboriginal Employment Program.

Sheree Matrris, B.Sc
Aguatic Scientist/Environmental Communicator

Ms Marris is an Aquatic Scientist who runs her own environmental communications consulting business
called Visions of Blue. She is committed to educating the community about its responsibilities towards the
environment as well as making the environment fun, engaging and entertaining. In 2002, she won three Young
Australian of the Year awards: the National Unilever Environment Award, Young Australian of the Year (Victoria)
and Victorian Unilever Environment Award. Ms Marris has been commissioned by some of Australia’s leading
national organisations to provide advice and initiate environmental projects on their behalf.

Rosemary Martin, B.A. (Hons), LLB (Hons), LLM, MAICD
Principal, Martin & McLean Lawyers

Ms Martin brings to the Board extensive experience in environmental law and government, gained in both
the public and private sectors. In the early 1990s she was a founding member of the Environment and
Planning practice of a national law firm. On her return to Melbourne from Sydney, she worked with the (then)
Department of Health and Community Services before taking up the role of Solicitor to the Environment
Protection Authority (Vic). Ms Martin has since left the EPA and now runs her own legal firm, which provides
advice on environmental law, public sector issues, governance and commercial law.

PARKS VICTORIA — ANNUAL REPORT 2004/05



Pamela Robinson, OAM

Ms Robinson brings with her extensive experience from farming, forestry, local Government and community
development. She is a former Land Conservation Council and National and State Landcare Advisory Committee
member and is currently a Sessional Member with Planning Panels Victoria. A former Shire President, she has
participated in all levels of local, regional, state and national decision making bodies, particularly in rural/urban
natural resource management. She is past Chair of the Murray Darling Basin Ministerial Council’s Independent
Community Engagement Panel (Living Murray) and continues to maintain working and personal connections
with regional and rural Victoria from her Melbourne based consultancy.

Don Saunders, PSM, B.Agri Sc.

Mr Saunders was the Director of National Parks for 15 years and former Chairman of the LCC and ECC,
and now works part-time as Conservation Coordinator at the Bird Observers Club of Australia. He has been
a member of the National Parks Advisory Council, Reference Area Advisory Committee, Murray Darling
Basin Commission and National Landcare Advisory Committee, and a Commissioner for the Alpine Resorts
Commission. He is currently a Trustee of the Trust for Nature and a member of the Birds Australia Strategic
Conservation Committee.

He has been awarded the Public Service Medal — Australia Day Award in 1996 for outstanding public service
to the development and management of Victoria’s National Parks, the 1998 Parks Victoria Kookaburra Award
for outstanding contribution to Victoria’s park system, the National Medal for fire services, and a Churchill
Fellowship.

Geoff Wescott, B.Sc. (Hons), M.Sc. (Melb), MSc., Dip. Nat. Cons. (Lond), Ph.D. (Deakin), MIB, FEIA
(Deputy Chairperson)

Associate Head of School of Ecology and Environment, Associate Professor, Faculty of Science and
Technology at Deakin University

Dr Wescott is the former Convener of the National Parks Advisory Council, with a Ph.D. in Environmental
Policy and Management, M.Sc. in Nature Conservation, and M.Sc. in Marine Zoology. He is the writer of
numerous park publications including A Field Guide to Wilsons Promontory Marine and National Park.

Lois Peeler

Ms Peeler is an Aboriginal woman from the Yorta Yorta tribe. She has had extensive experience in the area

of Aboriginal Affairs having held senior positions within Federal and State Government departments managing
Aboriginal Affairs, as well as at the Aboriginal community level where she has been involved in the delivery of
Aboriginal education, Aboriginal employment and training and cultural heritage. Ms Peeler is Chairperson of
Aboriginal Tourism Australia and Vice President of Worawa Aboriginal College.

Board Members’ attendance

Total Meeting Attendance

Kathryn Fagg
Rosemary Martin
Pam Robinson®
Rob Gerrand
Don Saunders
Steven Hibbard ®
Sheree Marris®
Lois Peeler®
Geoff Wescott®
Esmai Manahan @

Attended 12 meetings out of 12 meetings
Attended 10 meetings out of 12 meetings
Attended 8 meetings out of 9 meetings
Attended 12 meetings out of 12 meetings
Attended 12 meetings out of 12 meetings
Attended 5 meetings out of 6 meetings
Attended 5 meetings out of 6 meetings
Attended 2 meetings out of 3 meetings
Attended 5 meetings out of 6 meetings
Attended 3 meetings out of 6 meetings

a) Ms Pam Robinson had a leave of absence from January — April 2005 as interstate/overseas.

c) Ms Lois Peeler joined the Board on 19 April 2005.

(
(b) Mr Steven Hibbard and Ms Sheree Marris joined the Board on 1 January 2005.
(
(

)
d) Dr Geoff Wescott and Ms Esmai Manahan’s terms finished on 31 December 2004.

PARKS VICTORIA - ANNUAL REPORT 2004/05
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Executive management

Left to right: Geoff Bray, lan Christie, Geoff Vincent, Brett Cheatley, Michonne van Rees, Neil McCarthy, Di Kinsey, Chris Rose, Mark Stone, Gerard O’Neill,
Stuart Ord, Trevor Miles.

Organisational chart

Executive Management Team Mark Stone

Chief Executive

Luke Pollard

Legal Counsel

I
F

Geoff Bray Gerard O’Neil Michonne van Rees
General Manager Corporate General Manager Commercial General Manager Metro Deputy Chief Executive General Manager
Strategy & Services Business Parks & Bays General Manager National Parks Regional Management
Nigel Caswell Regional Management Team

Deputy General Manager Annie Volkering

Deputy General Manager

Brett Cheatley

|
|

lan Christie

Regional Manager East Regional Manager Regional Manager West Regional Manager Central Regional Manager
City and Bays Melbourne Metro
Director Fire & Emergency Services
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The Office of the Chief Executive provides executive support
to the Board and Chief Executive, and manages Freedom of
Information, legal services and support to the Government and
Minister responsible for Parks Victoria.

The National Parks Division manages the research, strategic
planning and organisation-wide programming for the conservation,
protection and enhancement of the natural and cultural values

of the terrestrial and marine estate, and the development of
partnerships with the Indigenous community.

The Metro Parks and Bays Division manages the research,
strategic planning and organisation-wide programming for the
development of metropolitan parks, river and bay recreational
facilities. It is responsible for the statewide management of
infrastructure, the delivery of recreational and tourism services
and new infrastructure projects.

The Corporate Strategy and Services Division manages the
short and long term ‘whole of business’ corporate planning; the
recruitment, development and support of staff; internal and external
corporate communications; and the delivery of administration,
financial, information technology and other support services.

The Commercial Business Division manages the establishment,
and monitors the performance, of commercial facilities, and the
planning and programming for pay-for-use services on the Parks
Victoria estate, with a view to ensuring that such activities comply
with policy and governance requirements and enhance the visitor
experience of the estate.

The Regional Management Division and the Five Regions
manage the on ground delivery of services throughout the estate,
including environmental and cultural values conservation, protection
and enhancement programs, asset maintenance, fire and
emergency services support, visitor and tourist services, and
recreational programs.

Staff profile

As at 30 June 2005, Parks Victoria had 1,021 direct employees
comprising 786 full time, 98 part time, 81 fixed term and 56
casual staff.

Under the Seasonal Ranger Program, 30 rangers (three of whom
were Indigenous) were recruited to support visitor services programs
during the summer period. Their induction and training included

a general introduction to Parks Victoria, interpretation, customer
service, Occupational Health & Safely (OH&S), equal opportunity
and basic wildfire awareness.

Statement of workforce data

As at 30 June 2005, Parks Victoria employed 1,021 staff compared
with 1,041 as at 30 June 2003/04. The breakdown of staff in 2004/05
is as follows:

2004/05 2003/04
Executive Officers
(salary greater than $120,000%) 13 12
Senior Management
(salary less than $120,000%) 57 55
Operational staff** 576 547
Support staff*** 350 407
Finance staff 25 20
Total 1,021 1,041
Male 639 682
Female 382 359
Total 1,021 1,041

* Remuneration figures represent the total employment package, which
includes superannuation contributions, but does not include
performance based bonuses.

** Includes Rangers, Rangers in Charge, Team Leaders and Field Service
Officers.

*** |ncludes administrative, planning and project management roles.

Merit and equity

The Public Administration Act 2004 specifies a number of
employment and conduct principles that must be observed
by public sector organisations and their employees.

Employers must ensure:

« decisions are based on merit

« employees are treated fairly and reasonably

* equal employment opportunity is provided

* reasonable avenues of redress against unfair
or unreasonable treatment.

Employees must:

* act with impartiality

« display integrity, including avoiding real
or apparent conflicts of interest

* show accountability for actions

= provide responsive service.

Fire management recruitment

A recruitment campaign was conducted in conjunction with

DSE as part of the Public Land Fire Initiative to further support
resources to on ground fire management in regional and rural
Victoria. A total of 12 field service officers (four of whom were
Indigenous) were employed to focus on the support of fire
suppression and fuel reduction burning efforts. A further 12

staff were employed in areas of community engagement, fire
operations and planning to enhance fire readiness and response,
implement fire prevention programs and develop integrated fire
management strategies.

PARKS VICTORIA - ANNUAL REPORT 2004/05
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Staff development

Ninety-eight new staff attended Parks Victoria’s corporate induction
program which included OH&S and Equal Opportunity
components.

Leadership training continued at all levels of the organisation.
In particular, a new management training program for all Parks
Victoria’s line managers was developed and implemented as
consistent with competencies contained within the Australian
Quialifications Framework addressing people management,
customer service, promotion of innovation and change and
leading work teams.

Nine staff members were enrolled part-time in the Deakin Degree
in Park Management during 2004/05. Parks Victoria supports
these staff through a scholarship scheme. Three staff successfully
completed the course during the year, the remainder being part-way
through their studies.

Indigenous recruitment and training

Parks Victoria’s on-going Indigenous Employment Program resulted
in 11 Indigenous staff joining the organisation on an ongoing or
fixed term basis during the year. Four were employed as field service
officers under the Public Land Fire Initiative and have since
commenced Commonwealth Traineeships, undertaking the
Certificate Ill in Conservation and Land Management Course.

As at 30 June 2005, Parks Victoria had 51 Indigenous staff,
representing 5.3 per cent of the total workforce (excluding casuals).

Reward and recognition

Parks Victoria continued its program of recognising and rewarding
the valuable contribution staff make through years of service. A
range of items such as badges and certificates are presented to
recognise staff with ten years’ or more service. The program also
recognises outstanding achievements by staff with the presentation
of staff awards annually.

Conditions of employment

The new Parks Victoria Agreement was certified on 25 January
2005 in the Australian Industrial Relations Commission. The terms
and conditions of the Agreement will be effective from the date

of certification and will operate until 6 December 2007.

Equal opportunity

Parks Victoria continued its implementation of the three-year
Equal Opportunity Management Plan to raise and maintain
awareness and to eliminate barriers to equal opportunity within
the organisation. Fifty-two staff participated in the pilot of a new
equal opportunity awareness program, with 11 staff attending
Contact Officer training.
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Occupational Health and Safety

Parks Victoria continued to implement the priority actions of the
OH&S Strategic Framework. Actions undertaken included a series
of asbestos, hazardous substances/dangerous goods and noise
audits of Parks Victoria’s workcentres across the State.

Organisational performance

During the year we undertook initiatives to share best practice
knowledge and take a leadership role in park management
nationally and internationally.

Participation in peak industry bodies and conferences

Parks Victoria participated in the following park management
initiatives in 2004/05.

« Presented on several topics at the 12th International Conference
on Thinking in Melbourne.

» Continued to support People and Parks Foundation which was
launched last year, and formally incorporated in November
2004. Several inaugural programs have commenced, including
‘Feel Blue Touch Green,” a project focusing on linking people
suffering from anxiety or depression to park volunteer groups,
and ‘Sea Search’, a research and monitoring program for
community groups volunteering in Victoria’s marine parks
and sanctuaries.

» Continued to contribute to the functioning of Parks Forum
(the peak body representing park management organisations
established in April 2004) through representation on the Board
and standing committees.

« Parks Victoria was represented on the National Board of Parks
and Leisure Australia.

* Presented a number of papers at the World Leisure Congress/
Parks and Leisure Australia National Conference in Brisbane.

* Presented a number of papers and a Business Framework
workshop at the International Federation of Park and Recreation
Administration World Congress in Hamamatsu, Japan in
September 2004.

* Presented two papers at the 2004 Ecotourism Conference.

* Sponsored the Victorian Tourism Conference 2005, at which the
Chief Executive Parks Victoria was a keynote speaker.

» Participated in the 3rd IUCN World Conservation Congress
‘People and Nature Making the Difference’ in Bangkok, Thailand
in November 2004.

« Presented at the ‘Great Parks Great Cities’ conference in London,
UK in July 2004.

» Contributed (electronically) to two international taskforces
(‘Management Effectiveness’ and ‘Cities and Protected Areas’)
established under the World Commission on Protected Areas.

« Contributed a chapter to The Urban Imperative, a book based
on the World Conservation Union’s 2003 World Parks Congress
workshop by that name.



Business improvements

An ongoing and systematic review of the rents and existing
arrangements across a range of leased premises on Parks Victoria
managed land have resulted in business improvements and
improved financial returns to the organisation.

New lease negotiations at the Carousel Restaurant, the Mount
Dandenong observatory, Mount Buffalo and Queenscliff have resulted
in an improved product for the customer and cost efficiencies for
Parks Victoria.

The annual adjustment of Parks Victoria’s Unregulated Fees and
Charges is complete. The fees have increased by approximately
2.5 per cent and were approved in June 2005. These fees cover all
discretionary services such as camping, roofed accommodation
and other value added services.

Our ecological footprint

Like all public and private sector organisations, Parks Victoria
must be responsible and accountable for the use of resources
in providing services to the community. During the year we took
steps to minimise the broader environmental impacts of our
operations as follows.

= Implemented improvements to Parks Victoria buildings to
reduce energy use, and investigated use of renewable energies

« Developed an Environmental Purchasing Policy to increase the
use of sustainable suppliers and resources

* Developed a fleet management policy to further reduce
greenhouse gas emissions, energy consumption and distance
travelled

e Commenced development of an Environmental Management
System

» Established a Public Place Recycling Program at Rosebud
Foreshore as well as near completion of programs at Tidal River,
Port Campbell and Albert Park.

Awards

Parks Victoria featured prominently in several tourism, government
and environmental award programs. Many of our nominations
were among finalists, some were highly commended and the
following were category winners.

e Parks Victoria’s commitment to Indigenous employment and
partnerships was recognised by the Victorian Aboriginal Education
Association Incorporated (VAEAI). The VAEAI, in partnership with
the Victorian Department of Education and Training, sponsored
the Inaugural Wurreker Awards Luncheon on 28 September 2004.
Parks Victoria was honoured to receive an award in the category
of Public Sector Employer.

« Parks Victoria was presented with the 2005 Excellence in Cultural
Diversity Awards by the Australian Multicultural Foundation. The
award recognises Parks Victoria for implementing strategies and
initiatives that promote engagement with multicultural communities.

* The Karkarook Park project, delivered in partnership with
Readymix/Boral Pty Ltd Joint Venture, received the inaugural
2005 Strzelecki Platinum Award for excellence in all aspects of
sustainable development. This project exemplifies the very best
in public/private partnerships, transforming an exhausted quarry
into a new recreational and environmental asset in Melbourne’s
south-eastern suburbs.

= Parks Victoria received the 2005 Banksia Award for Environmental
Leadership in Media Communications for our integrated Marine
National Parks and Marine Sanctuaries Strategy. The campaign
has proactively engaged relevant Victorian communities, local
coastal neighbours, and the leaders of our next generation —
school students. Support has been engendered through targeted
statewide and local communication including print media, signage,
the internet, school visits, festivals, interpretive activities, maps
and brochures.

= Parks Victoria were 2005 State Tourism Award winners in the
category of Best Destination Promotion for the ‘2003 Alpine
Bushfire Tourism Recovery’ entry. Parks Victoria and Alpine Region
Tourism presented this joint submission, which highlighted the
collaborative approach to recovering from the fires. This submission
was also given a special commendation at the National Tourism
Awards.

Corporate compliance
Freedom of Information

The Freedom of Information Act 1982 allows the public a right of

access to documents held by Parks Victoria. In the reporting period
Parks Victoria received 19 requests for documents and information
under Act. All were responded to in a timely and professional manner.

Freedom of Information requests must be made in writing, describing
the documents requested and including payment of the $21
application fee. Requests should be sent to:

Narelle Sullivan, Freedom of Information Officer, Parks Victoria
Telephone: 13 1963 or email: foi@parks.vic.gov.au

Whistleblowers Protection Act 2001

The Whistleblowers Protection Act 2001 came into effect on

1 January 2002. The Act is designed to protect people who
disclose information about serious wrongdoing within the Victorian
Public Sector and to provide a framework for the investigation

of these matters.

Since the commencement of the Act in January 2002, no disclosures
have been received by Parks Victoria.
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Parks Victoria has established a Whistleblowers Protection policy
and departmental procedures for managing disclosures. Disclosures
may also be made directly to the Ombudsman. The contact details
for the Protected Disclosure Coordinator and Ombudsman are:

Narelle Sullivan, Protected Disclosure Coordinator, Parks Victoria
Telephone: 13 1963 or email: nsullivan@parks.vic.gov.au

The Ombudsman Victoria
Telephone: 9613 6222 or toll free: 1800 806 314

Building Act
All new works are managed in accordance with the Building Act

1993, and existing buildings are assessed in accordance with
Parks Victoria’s asset management system.

Sponsors

Parks Victoria would like to thank the following organisations
for their support:

3AW, 3LO, Fox-FM, Channel 7, Sunday Herald-Sun, WTFN.

Consultancies

The number of consultants engaged in 2004/05 whose value
exceeded $100,000 was nil. The total number of consultants
engaged was eight with a total value of $70,754.

Major contracts

Parks Victoria did not enter into any contracts greater than
$10 million in value during the reporting period.

Additional Parks Victoria information

Other relevant information, in relation to the financial year, is retained
by the accountable Parks Victoria officer and is available to the
minister, Members of Parliament or the public on request.

National Competition Policy

Competitive neutrality is a guiding principle of the National
Competition Policy and requires that government owned
businesses should compete with private sector businesses
on the same footing.

Legislative framework

Under the Parks Victoria Act 1998, Parks Victoria’s responsibilities
are to provide services to the State and its agencies for the
management of parks, reserves and other land under the control
of the State. With the approval of the Minister, it may also provide
services to the owner of any other land used for public purposes
for the management of that land. The Act requires that Parks
Victoria must not act in a way that is not environmentally sound

in carrying out its functions.
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Overall arrangements regarding the relationships and responsibilities
for the provision of services to the Department of Sustainability
and Environment (DSE) are set down in the ‘Management
Agreement 2001-06’ between Parks Victoria and the Minister for
Environment, the Minister for Planning and the Secretary to DSE.
Parks Victoria’s management services are delivered within State
policy and contractual agreements, and in accordance with
specific statutory responsibilities.

The Parks Victoria Act 1998 also allows Parks Victoria to act as
a committee of management of various reserves. It is currently a
committee for a range of reserves including Albert Park, Werribee
Park, several gardens in the Dandenong Ranges and piers and
jetties in Port Phillip Bay and Western Port.

Parks Victoria is responsible for managing:

= all areas under the National Parks Act 1975 — 134 areas totalling
nearly 3.235 million hectares

« reserved and unreserved Crown land including conservation
and other reserves, metropolitan parks, regional parks and
historic areas

= recreational and other activities on waterways land in the
metropolitan area as defined in the Water Industry Act 1994

» piers and jetties in Port Phillip Bay and Western Port and
recreational boating on these bays pursuant to powers conferred
on it as a port manager under the Port Services Act 1995

= a number of other areas under leases or other arrangements
(including Yarra Bend Park, land leased by Alcoa at Angelsea
and reservoir parks).

Changes to the park system

Under the ‘Management Agreement’ the Minister may advise Parks
Victoria of any addition to or deletion of land from the Register of
Parks and Reserves managed by Parks Victoria. In 2004/05 the
Minister made two such notifications (July and December 2004)
which resulted in 12 new reserves covering 20,926ha coming under
Parks Victoria’s management and a further 27,107ha of additions
to parks and reserves already managed by Parks Victoria. Twenty-
four reserves totalling 238ha were formally removed from Parks
Victoria’s management. As of 30 June 2005 Parks Victoria managed
12 fewer parks and reserves than at 30 June 2004 but an increased
area by 47,795ha.



Corporate performance measures

Measure/indicator 2002/03 2003/04 2004/05 Missed Met Exceeded

Quantity
Area treated in parks to Target 111-129 400-450 400-450 .
eradicate or control pest Actual 266 52585 684.7*

plants and animals
(Hectares 000s)

National Park Act parks Target 93 100 New Measure .
(Schedule 2 — National, Actual 93 86 572

Wilderness and State Parks)
with approved management
plans (Per cent)

Proportion of Indigenous Target 4 5 5 .
staff (Per cent) Actual 4 5 5.3

Total number of visit days Target 66-69 67-73 65-75

(million) Actual 66.4 66.4 73.5

Victorians who have visited Target 71-76 70-75 71-76 .
a Parks Victoria managed Actual 70 81 81

park over the past 12 months

(Per cent)

Number of Parks Victoria Target 556 615 625 .

personnel trained to assist Actual 615 625 625°

in wildfire preparedness
and suppression

Incident rate (no. of reported  Target 18 17 16 .

OHS incidents/no. of staff) Actual 20 20 18*

(Per cent)

Number of training days Target 10 10 10 .
per employee Actual 8-9 7-12 10

Completion of Business Target 95 95 90 .
Plan priority actions Actual 84 88 90

Quality

Visitor facilities with greater Target 85 83 80-85 ]
than five years’ life expectancy Actual 82 82 82

(Per cent)

Marine structures with greater Target 88 87 80-85 .
than five years’ life expectancy Actual 86 81 83

(Per cent)

2WD drive access roads in Target 90 72 70-75 .
‘fair’ to ‘good’ condition Actual 71 71 85°

(Per cent)

Compliance with Model of Target 100 100 100 .
Cover requirements (Per cent) Actual 100 100 100

1. Increase due to more sophisticated measuring.

2. New measure includes other schedules (3,4,7 & 8) in the National Parks Act.

3. Some new staff recruited to fire management during the year are completing formal training and not reflected in this total.

4. Increase in incident rate due to ongoing increased awareness of OH&S program and the need to report.

5. Increase due to comprehensive data assessment. Previous figures were sample set. Now every road statewide has been assessed.
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Disclosure index

The Annual Report of Parks Victoria is prepared in accordance with all relevant Victorian legislation. This index has been prepared to
facilitate identification of our compliance with statutory disclosure requirements.

Financial

Reporting

Direction Disclosure Page
22 Manner of establishment and the relevant Ministers 2,40
22 Objectives, functions, powers and duties 2,40
22 Nature and range of services provided 2,40
22 Organisational structure, names and functional areas of responsibility of senior officers 36-37
22 Names of Board Members (major committees — objectives and achievements can be here 33-35

or in a statement of further info available — see note below)

22 Statement of workforce data for current and previous financial year 37
22 Merit and equity 37
15 Executive officer disclosures 66
22 Five year summary of the financial results 45
22 Significant changes in financial position during the year 45
22 Objectives and performance against objectives 41
22 Major changes or factors affecting performance 41
22 Subsequent events which will affect operations in future years 67
22 Details of consultancies > $100,000 40
22 Details of consultancies — total number and cost < $100,000 40
12 Disclosure of major contracts 40
22 Application and operation of FOI Act 1982 39
22 Application and operation of the Whistleblowers Protection Act 2001 39
22 Compliance with building and maintenance provisions of Building Act 1993 40
22 Statement on NCP 40
22 OH&S 38
10 Disclosure index 42
22 Statement of availability of other information 40

Opposite page (top): Australasian Gannets.
Opposite page: (bottom left) Mossbeds in the Alpine National Park are being rehabilitated; (bottom right) Pier, Port Phillip.
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FINANCIAL REPORT

2004/05 was the third year of a three-year revaluation process by the Valuer-General which saw $35 million worth of assets revalued.

This resulted in an increase in the value of our assets of $39.2 million.

Financial Review of Operations and Financial Condition

2005 2004 2003 2002 2001
Five Year Financial Summary $°000 $’000 $’000 $°000 $’000
Revenue from Government 106,673 96,385 103,812 99,519 104,464
Other Revenue 30,200 21,920 23,820 19,945 20,085
Total Revenue 136,873 118,305 127,632 119,464 124,549
Net Operating Result (16,967) (10,771) (889) (6,732) (2,063)
Net Cash Flow from Operations 1,650 (2,724) 7,215 147 7,571
Total Assets 969,524 934,402 846,688 610,550 611,627
Total Liabilities 38,082 26,499 28,807 27,446 26,865

Significant aspects of this year’s results were:

Revenue and expenditure for 2004/05 includes the operation of the Tidal River Cafe and Store.

Government funding includes $2 million for the new Weeds Initiative in 2004/05, and $1.6 million Otways funding received in advance

for works to be conducted in 2005/06.

A small portion of Albert Park was transferred to the State Sports Centres Trust to facilitate the 2006 Commonwealth Games. The value of
the area (approximately five hectares), approximately $7.9 million, was treated as expenditure.
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AUDITOR’S REPORT

AUDITOR GENERAL
VICTORIA

Independent Audit Report

Parks Victoria
To the Members of the Parliament of Victoria and Members of the Board of Parks Victoria
Scope

The Financial Report

The accompanying financial report for the year ended 30 June 2005 of Parks Victoria consists of statement of
financial performance, statement of financial position, statement of cash flows, notes to and forming part of the
financial report, and the supporting declaration.

Members’ Responsibility
The Members of the Board of Parks Victoria are responsible for:

e the preparation and presentation of the financial report and the information it contains, including accounting
policies and accounting estimates

e  the maintenance of adequate accounting records and internal controls that are designed to record its transactions
and affairs, and prevent and detect fraud and errors.

Audit Approach

As required by the Audit Act 1994, an independent audit has been carried out in order to express an opinion on the
financial report. The audit has been conducted in accordance with Australian Auditing Standards to provide
reasonable assurance as to whether the financial report is free of material misstatement.

The audit procedures included:

e  examining information on a test basis to provide evidence supporting the amounts and disclosures in the
financial report

e  assessing the appropriateness of the accounting policies and disclosures used, and the reasonableness of
significant accounting estimates made by the members

e  obtaining written confirmation regarding the material representations made in conjunction with the audit

e  reviewing the overall presentation of information in the financial report.

These procedures have been undertaken to form an opinion as to whether the financial report is presented in all

material respects fairly in accordance with Accounting Standards and other mandatory professional reporting

requirements in Australia, and the financial reporting requirements of the Financial Management Act 1994, so as to

present a view which is consistent with my understanding of the Authority’s financial position, and its financial

performance and cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Independence

The Auditor-General’s independence is established by the Constitution Act 1975. The Auditor-General is not subject
to direction by any person about the way in which his powers are to be exercised. The Auditor-General and his staff
and delegates comply with all applicable independence requirements of the Australian accounting profession.

Audit Opinion

In my opinion, the financial report presents fairly in accordance with applicable Accounting Standards and other
mandatory professional reporting requirements in Australia, and the financial reporting requirements of the Financial
Management Act 1994, the financial position of Parks Victoria as at 30 June 2005 and its financial performance and

cash flows for the year then ended.

MELBOURNE _ JW CAMERON
16 August 2005 Auditor-General

Victorian Auditor-General’s Office Level 34, 140 William Street, Melbourne Victoria 3000
Telephone (03) 8601 7000 Facsimile (03) 8601 7010 Email comments@audit.vic.gov.au Website www.audit.vic.gov.au

Auditing in the Public Interest
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STATEMENT OF FINANCIAL PERFORMANCE

2005 2004

Notes $’000 $’000
Revenue from Ordinary Activities
Revenue from Operating Activities
Parks and Reserves Trust Funding 4 58,578 56,178
Government Funding 5 48,095 40,207
Assets Provided from External Parties at Nil Consideration 6 2,964 0
Other Revenue 7 25,870 20,600
Total Revenue from Operating Activities 135,507 116,985
Revenue from Non-Operating Activities
Interest Revenue 1,317 1,315
Proceeds on Sale of Property, Plant and Equipment 49 5
Total Revenue from Non-Operating Activities 1,366 1,320
Total Revenue from Ordinary Activities 136,873 118,305
Expenses from Ordinary Activities
Operations 138,590 117,264
Parks Victoria Grants Program 1,057 505
Assets Provided to External Parties at Nil Consideration 10 8,840 5,347
Depreciation 11 5,353 5,960
Total Expenses from Ordinary Activities 153,840 129,076
Net Result for the Year 21 (16,967) (10,771)
Movements in Equity
Net increase/(decrease) in Asset Revaluation Reserve 20 39,226 98,672
Total revenues, expenses and revaluation adjustments directly recognised in equity 22,259 87,901
Total changes in equity other than those resulting from transactions with the
State Government as owner 22,259 87,901

The accompanying notes form part of these financial statements.

PARKS VICTORIA - ANNUAL REPORT 2004/05

a7



48

STATEMENT OF FINANCIAL POSITION

AT 30 JUNE 2005

2005 2004

Notes $’000 $’000
Current Assets
Cash Assets 12 8,177 7,813
Receivables 13 7,515 3,055
Inventories 14 254 112
Other Current Assets 15 357 542
Total Current Assets 16,303 11,522
Non-Current Assets
Receivables 13 98 100
Property, Plant and Equipment 16 953,123 922,780
Total Non-Current Assets 953,221 922,880
Total Assets 969,524 934,402
Current Liabilities
Payables 17 16,667 6,973
Provisions 18 6,471 6,407
Total Current Liabilities 23,138 13,380
Non-Current Liabilities
Provisions 18 14,944 13,119
Total Non-Current Liabilities 14,944 13,119
Total Liabilities 38,082 26,499
Net Assets 931,442 907,903
Equity
Contributed Capital 19 290,468 289,188
Reserves 20 670,504 637,107
Accumulated Surplus/(Deficit) 21 (29,530) (18,392)
Total Equity 931,442 907,903

The accompanying notes form part of these financial statements.
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STATEMENT OF CASH FLOWS

2005 2004

Notes $’000 $’000
Cash Flows from Operating Activities
Receipts from Parks Charge 58,578 56,178
Receipts from Government for Operations 48,319 42,856
Receipts from Customers/Other Sources 22,966 18,609
Interest Received 1,264 1,256
Receipts relating to Goods and Services Tax 14,253 12,462
Payments to Suppliers and Employees (124,013) (115,148)
Payments to Parks Victoria Grants Program (347) (551)
Payments to Government for Revenue collected from National Parks (5,127) (4,877)
Payments relating to Goods and Services Tax (14,243) (13,509)
Net Cash provided by/(used in) Operating Activities 22 1,650 (2,724)
Cash Flows from Investing Activities
Payments for Property, Plant and Equipment (2,614) (3,922)
Proceeds on Sale of Property, Plant and Equipment 48 5
Net Cash provided by/(used in) Investing Activities (2,566) (3,917)
Cash Flows from Financing Activities
Receipts from Government — Contributed Capital 1,280 2,121
Net Cash provided by/(used in) Financing Activities 1,280 2,121
Net Increase/(Decrease) in Cash 364 (4,520)
Cash at the Beginning of the Year 7,813 12,333
Cash at the End of the Year 12 8,177 7,813
Consisting of:
Committed cash 5,296 6,349
Non-committed cash 2,881 1,464

The accompanying notes form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

These notes form part of, and should be read in conjunction with, the financial statements of Parks Victoria for the year ended 30 June 2005.

1.1 Establishment
Parks Victoria was formed as a public authority on 3 July 1998 under the Parks Victoria Act 1998. The Parks Victoria Act 1998 was given
Royal Assent on 26 May 1998 and was proclaimed on 3 July 1998.

1.2 Objectives and Funding
The objective of Parks Victoria is to provide an outstanding park and waterway system, protected and enhanced, for people, forever.

Parks Victoria receives the majority of its funding from the Victorian Government for the management of Victoria’s National/State Parks
and Reserves and the Parks and Reserves Trust for the management of metropolitan parks and waterways. The Trust is funded by a
charge levied on properties within the metropolitan area.

2. Summary of Significant Accounting Policies

2.1 General

This financial report of Parks Victoria is a general purpose financial report that consists of a Statement of Financial Performance, a
Statement of Financial Position, a Statement of Cash Flows and notes accompanying these statements. The general purpose financial
report complies with Australian Accounting Standards, other authoritative pronouncements of the Australian Accounting Standards Board,
Urgent Issues Group Consensus Views and the requirements of the Financial Management Act 1994 and applicable Ministerial Directions.

Unless otherwise stated, amounts in the financial statements have been rounded to the nearest thousand dollars.

For interim and annual reporting periods ending on or after 30 June 2005, AASB 1047 Disclosing the Impacts of Adopting Australian
Equivalents to International Financial Reporting Standards requires disclosure of any known or reliably estimable information about the
impacts on the financial report had it been prepared using the A-IFRS or if the impacts are not known or reliably estimable, a statement
to that effect. Refer to Note 3 for further information.

2.2 Basis of Accounting

The financial statements have been prepared on an accrual and a going concern basis. Unless otherwise stated, values reported are
stated at historical cost. The accounting policies adopted, and the classification and presentation of items, are consistent with those

of the previous year, except where a change is required to comply with an Australian accounting standard or Urgent Issues Group
Consensus View, or an alternative accounting policy permitted by an Australian accounting standard is adopted to improve the relevance
and reliability of the financial report. Where practicable, comparative amounts are presented and classified on a basis consistent with

the current year.

2.3 Asset Recognition and Measurement

Parks Victoria only recognises assets on land it controls as the committee of management. Parks Victoria also manages other assets on
behalf of the Crown. Those assets and any new assets constructed by Parks Victoria on behalf of the Crown are recognised in the asset
register of the Department of Sustainability and Environment.

2.4 Asset Acquisition
The purchase method of accounting is used for all acquisitions of assets, being the fair value of the assets provided as consideration at

the date of acquisition plus any incidental costs attributable to the acquisition.

Where assets are constructed by Parks Victoria, the cost at which they are recorded includes an appropriate share of fixed and variable
overheads and any associated borrowing cost.

Assets acquired at no cost by Parks Victoria are recognised at fair value at the date of acquisition.
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2.4 Asset Acquisition (continued)
Property, Plant and Equipment used by Parks Victoria in its operations represent non-current assets comprising:

e Crown Land, Land and Land Improvements;

» Piers, Jetties and River Improvements;

Buildings and Improvements;

* Antiques;

Other including Plant, Machinery and Equipment, Office Machines, Computers, Vehicles, Furniture and Fittings; and

Works in Progress.

Items with a cost or value of $1,200 or more, and a useful life of more than one year are recognised as an asset. Items less than $1,200
are expensed.

2.5 Asset Repairs and Maintenance
Routine maintenance, repair costs and minor renewal costs are expensed as incurred. Where the repair relates to the replacement
of a component of an asset and the cost exceeds the capitalisation threshold the cost is capitalised and depreciated.

2.6 Asset Revaluation

Subsequent to the initial recognition of assets, Land, Buildings, Piers, Jetties, River Improvements and Antiques are measured at fair value,
being the amount for which the assets could be exchanged between knowledgeable willing parties in an arms’ length transaction. At
balance date, Parks Victoria reviews the carrying value of the individual classes of non-current assets to ensure that the carrying value of
each asset in a class approximates its fair value. Where the carrying value materially differs from the fair value, the carrying value of that
class of assets is written down to its fair value.

Parks Victoria undertakes formal revaluations (by independent experts) of its non-current assets on a systematic three-year progressive basis.

Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation reserve except to the extent that
an increment reverses a prior year decrement for that class of asset that had been recognised as an expense, in which case the increment
is recognised as revenue up to the amount of the expense. Revaluation decrements are recognised as an expense except where prior
increments are included in the asset revaluation reserve for that class of asset in which case the decrement is taken to the reserve to the
extent of the remaining increments. Within the same class of assets, revaluation increments and decrements within the year are offset.

2.7 Crown Land

The financial statements list the location, area and values of Crown Land over which Parks Victoria is the committee of management
(note 16.2). This Crown Land remains the property of the State of Victoria.

Crown Land is used for heritage and environmental conservation, recreation, leisure, tourism and navigation.

2.8 Depreciation

Depreciation is applied to completed fixed assets including Land Improvements, Buildings and Improvements, Piers, Jetties and River
Improvements, Plant, Equipment and Machinery, Motor Vehicles and Other. Land and Antiques are not depreciated.

Works in Progress is valued at cost and depreciation commences on completion of the works.

Depreciation is calculated on a straight-line basis to systematically write off the net cost or revalued amount of each non-current asset
over its expected useful life to the entity.

Depreciation rates are reviewed annually and, if necessary, adjusted to reflect the most recent assessments of the useful lives and residual
values of the respective assets.

Where assets have separate identifiable components that have distinct useful lives and/or residual values a separate depreciation rate is
determined for each component.
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NOTES TO THE FINANCIAL STATEMENTS

2.8 Depreciation (continued)
The expected useful life of each asset category is the same as the previous year and is as follows:

Asset Category Expected Life (Years)
Buildings and Improvements 50

Piers, Jetties and River Improvements 20-50

Land Improvements 10-20

Plant, Equipment and Machinery 10

Motor Vehicles 4

Other 3.3-10

2.9 Leasing

Operating leases are not capitalised, as Parks Victoria does not substantially assume all the risks and benefits associated with the leased
assets.

Operating lease payments charged are recognised as an expense in the periods in which they are incurred, as this represents the pattern
of benefits derived from the leased assets by Parks Victoria.

2.10 Employee Benefits

Wages and Salaries and Sick Leave

Liabilities for wages and salaries, including non-monetary benefits are measured at their nominal amounts in respect of employees’
services up to the reporting date. The nominal basis of measurement uses employee remuneration rates that the entity expects to pay as
at each reporting date and does not discount cash flows to their present value. Non-vesting sick leave is not expected to exceed current
and future sick leave entitlements, and accordingly, no liability has been recognised.

Annual Leave
Annual leave entitlements are accrued on a pro-rata basis in respect of services provided by employees up to balance date, having regard
to current rates of pay and on-costs. Annual leave entitlements are provided for at their nominal value as above.

Long Service Leave

Long service leave expected to be paid within 12 months of the reporting date is recognised in the provision for employee benefits and is
recorded as a current liability in the Statement of Financial Position at its nominal value. Long service leave expected to be paid later than
one year is recognised in the provision for employee benefits and is measured at the present value of the estimated future cash outflows
to be made for these entitlements and recorded as a non-current liability. Consideration is given to expected future employee remuneration
rates, employment related on-costs and other factors including experience of employee departures and periods of service.
Commonwealth Bond rates are used for discounting future cash flows.

Performance Payments

Performance payments for Parks Victoria’s Executive Officers are based on a percentage of the annual salary package provided under
their contract(s) of employment. A liability is recognised and is measured as the aggregate of the amounts accrued under the term of the
contracts to balance date. Since the performance payments earned are paid upon completion of annual performance reviews, the total
amount is classified as a current liability.

Superannuation
Contributions are made by Parks Victoria to employee superannuation funds and are charged as expenses when incurred.

Disclosure of superannuation contributions by Parks Victoria is provided in Note 25.
2.11 Receivables
Trade receivables are carried at amounts due less a provision for doubtful debts. A provision for doubtful debts is recognised to the extent

that recovery of the outstanding receivable balance is considered less than likely. Bad debts are written off in the period in which they are
recognised. Credit sales are normally on 30-day terms.
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2.12 Payables
Liabilities are recognised for amounts to be paid in the future for goods and services received, whether or not billed to the entity. Trade
liabilities are normally settled on 30 days from invoice or earlier. Bad debts are written off in the period in which they are recognised.

2.13 Revenue
Parks Charge revenue is recognised when invoiced by Parks Victoria. Other revenue, including external funding/grants, is recognised
when earned or on receipt, depending on which occurs earlier.

Where the external grants/funding received has not been expended and a reciprocal agreement exists, whereby the revenue is required
to be repaid if not used or an asset transfer to the external party is to occur upon completion of the asset, Parks Victoria records this
revenue as deferred revenue.

2.14 Recoverable Amounts of Non-Current Assets

As Parks Victoria is a not-for-profit entity the recoverable amounts test as required by Australian Accounting Standard AASB 1010
Recoverable Amount of Non-Current Assets has not been applied. The standard does not apply to non-current assets of not-for-profit
entities where the future economic benefits comprising those assets are not primarily dependent on the assets’ ability to generate net
cash inflows.

2.15 Goods and Services Tax

Revenues, expenses and assets are recognised net of goods and services tax (GST), except where the amount of GST incurred is not
recoverable from the Australian Taxation Office (ATO). In these circumstances, the GST is recognised as part of the cost of acquisition
of the asset or as part of an item of expense.

Receivables and payables are stated inclusive of GST. The net amount of GST recoverable from, or payable to, the ATO is included
as a current asset or liability in the Statement of Financial Position.

The GST component of cash flows arising from operating, investing and financing activities, which is recoverable or payable to the ATO,
is classified as operating cash flows and disclosed there in.

2.16 Inventories
Inventories comprise stores and materials and are valued at the lower of cost and net realisable value. Costs are assigned to inventory
quantities on hand at balance date on a first-in, first-out basis.

2.17 Cash Assets

For the purpose of the Statement of Cash Flows, cash assets include cash on hand and highly liquid investments with short periods to
maturity that are readily convertible to cash on hand at Parks Victoria’s option and are subject to insignificant risk of changes in values,
net of outstanding bank overdrafts.

3. Impacts of Adopting Australian Equivalents to International Financial Reporting Standards

Following the adoption of Australian equivalents to International Financial Reporting Standards (A-IFRS), Parks Victoria will prepare and
present its first financial report and other accountability statements in compliance with A-IFRS framework for the financial year ended
30 June 2006.

The 2006 A-IFRS compliant financial report will comprise the four existing financial statements, three of which will be renamed, and
notes accompanying those statements. The Statement of Financial Performance will be called the Operating Statement, the Statement
of Financial Position will become the Balance Sheet, and the Statement of Cash Flows will become the Cash Flow Statement.

Under A-IFRS, there are requirements that apply specifically to not-for-profit entities. Parks Victoria has analysed its purpose, objectives,

and operating philosophy and determined that it does not have profit generation as a prime objective. Consequently, where appropriate,
Parks Victoria has elected to apply options and exemptions within the A-IFRS framework that are applicable to not-for-profit entities.
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3. Impacts of Adopting Australian Equivalents to International Financial Reporting Standards (continued)

With certain exceptions, Parks Victoria must record transactions and events as though A-IFRS had always applied. This practice has
extended to any comparative information included within the financial report. With certain exceptions, most accounting policy adjustments
arising from the first time adoption of A-IFRS apply retrospectively, and will be adjusted against the balance of accumulated funds at 1 July
2004, being the opening balance sheet date for the comparative period. The exceptions include deferral until 1 July 2005 of the application
and adjustments for:

= AASB 132 Financial Instruments: Disclosure and Presentation; and

e AASB 139 Financial Instruments: Recognition and Measurement.

The comparative information for transactions affected by the above Standards will be accounted for in accordance with existing Australian
Accounting Standards.

Parks Victoria has taken the following steps in managing the transition to A-IFRS and has achieved the following milestones:
» established a steering committee to oversee the transition to, and implementation of A-IFRS;
» established an A-FRS project team to review the new standards and identify key issues and likely impacts on Parks Victoria;

» implemented an education and training program to raise awareness of the changes in reporting requirements and the processes
to be undertaken for AIFRS; and

< initiated re-configuration and testing of systems and processes to meet new requirements.

This financial report has been prepared in accordance with current Australian Accounting Standards (Australian GAAP) and other financial
reporting requirements. A number of differences between Australian GAAP and A-IFRS have been identified as potentially having a
material impact on parks Victoria’s financial position and financial performance following the adoption of A-IFRS. The tables below outline
the estimated significant impacts on the financial position of Parks Victoria as at 30 June 2005 and the likely impact on the current year
result had the financial statements been prepared using A-IFRS.

The estimates disclosed below are Park Victoria’s best estimates of the significant quantitative impact of the changes as at the date of
preparing the 30 June 2005 financial report. The actual effects of the transition to A-IFRS may differ from that currently disclosed due to:

» change in facts and circumstances;
e ongoing work being undertaken by the A-IFRS project team;
« potential amendments to A-IFRS and Interpretations; and

= emerging accepted practice in the interpretation and application of A-IFRS and UIG Interpretations.

Table 1: Reconciliation of net result as presented under Australian GAAP and that under A-IFRS

Year Ended

Explanatory 30 June 2005

Notes $’000

Net result as reported under Australian GAAP (16,967)
Estimated A-IFRS impact on expenses:

Employee benefits 3.3 (14)

Borrowing costs 3.2 (19)

Total estimated A-IFRS impact on net result (33)

Net result under A-IFRS (17,000)
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Table 2: Reconciliation of total assets and total liabilities as presented under Australian GAAP and that under A-IFRS

Year Ended

Explanatory 30 June 2005

Notes $’000

Total assets under Australian GAAP 969,524

Total estimated A-IFRS impact on assets 0

Total assets under A-IFRS 969,524

Total liabilities under Australian GAAP 38,082
Estimated A-IFRS impact on liabilities:

Provisions 3.2,33 302
Total estimated A-IFRS impact on liabilities 302
Total liabilities under A-IFRS 38,384
Table 3: Reconciliation of equity as presented under Australian GAAP and that under A-IFRS

Year Ended

Explanatory 30 June 2005

Notes $’000

Total equity under Australian GAAP 931,442
Estimated A-IFRS impact on equity:

Accumulated deficit (302)
Total estimated A-IFRS impact on liabilities (302)
Total equity under A-IFRS 931,140

Explanatory Notes:

3.1 Impairment of Assets

AASB 136 Impairment of Assets requires assets to be assessed for indicators of impairment each year. This Standard applies to all
assets, other than financial assets, regardless of whether they are measured on a cost or fair value basis. If indicators of impairment exist,
the carrying value of the asset is tested to ensure that the carrying value does not exceed its recoverable amount (the higher of its value-in-use
and fair value less costs to sell). For not-for-profit entities, value-in-use of an asset is its depreciated replacement cost. Impairment testing
was conducted on transition date, 1 July 2004, and at 30 June 2005 which indicated an impairment loss of $Nil at both dates.

It is not practicable to determine the impact of the change in accounting policy for future financial reports, as any impairment or reversal
thereof will be affected by future conditions.

3.2 Provisions

When an asset is initially recognised, AASB 116 Property, Plant and Equipment requires the capitalisation of costs of dismantling and
removing an asset and restoring the site on which the asset was created, together with the recognition of a provision determined at
present value in accordance with AASB 137 Provisions, Contingent Liabilities and Contingent Assets. These costs (and related provisions)
are not capitalised under Australian GAAP and Parks Victoria currently expenses such costs as they are incurred. As a consequence,
there would be an increase in depreciation expense as a result of the increase in the carrying amounts of assets and also an interest
expense would be incurred as the present value discount on the dismantling unwinds.

The impact of this change to the carrying amounts of assets is expected to be nil on the basis that the asset to which the dismantling
costs relate, being leasehold improvements, had a carrying amount of nil at 1 July 2004. The impact on the recognition of a provision
for dismantling costs is expected to be $379,873. Accordingly, interest expense is expected to increase by $18,743 for the year ended
30 June 2005.
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3.3 Employee Benefits

Under existing Australian Accounting Standards, employee benefits, such as wages, salaries, annual leave, sick leave, and rostered

days, are measured at their nominal amount regardless of whether they are expected to be settled within 12 months of the reporting
date. On adoption of A-IFRS, a distinction is made between short term and long term employee benefits and AASB 119 Employee
Benefits requires liabilities for short term employee benefits to be measured at nominal amounts and liabilities for long term employee
benefits to be measured at present value. AASB 119 defines short term employee benefits as benefits that fall due wholly within 12 months
after the related period of service. Therefore, liabilities for short term employee benefits are measured at present value where they are not
expected to be settled within 12 months of the reporting date.

The effect of the above requirement on Parks Victoria’s Statement of Financial Position as at 30 June 2005 will be an estimated decrease
in employee benefits liability of $78,248. For the year ended 30 June 2005, employee benefits expense is expected to increase by $13,533
as the present value discount on the liabilities for long term employee benefits unwinds.

3.4 Finance Leases

Existing Australian Accounting Standards require a lessee with a finance lease to recognise a lease asset and a lease liability equal to the
present value of minimum lease payments at the beginning of the lease term. On adoption of A-IFRS, the lease asset and lease liability
recognised will be equal to the lower of the present value of minimum lease payments and fair value of the leased asset. In those cases
where the present value of the minimum lease payments exceeds the fair value of the leased asset there is a need to adjust the lease
assets and liabilities at the date of transition. In addition, the guidance on whether a lease is a finance or operating lease is less prescriptive
under A-IFRS, and there is greater emphasis on the substance of the transaction when making such a judgement. As a consequence,
there may be instances where leases that have previously been classified as operating leases under Australian GAAP may be reclassified
as finance leases under A-IFRS.

A review of leases held by Parks Victoria at 1July 2004 and 30 June 2005 found that there would be no material impact.

3.5 Non-Current Assets Held for Sale

AASB 5 Non-current Assets Held for Sale and Discontinued Operations requires an entity to classify a non-current asset as held for sale if
its carrying amount will be recovered principally through its sale rather than through continued use. A non-current asset classified as held
for sale is reclassified as a current asset and is measured at the lower of its carrying amount and fair value less costs to sell. In addition,
depreciation ceases when an asset has been classified as held for sale.

A review by Parks Victoria found that the change in accounting treatment would not have a material impact.

3.6 Financial Instruments

Parks Victoria has elected to apply the first-time adoption exemption available under AASB 1 First-time adoption of Australian Equivalent
to International Financial Reporting Standards to defer the date of transition of AASB 139 Financial Instruments: Recognition and
Measurement until 1 July 2005. Accordingly, there is no quantitative impact on the financial position as at 1 July 2004 and 30 June 2005
and the financial performance for the year ended 30 June 2005. With the exception of receivables and payables, the majority of financial
assets and liabilities held by Parks Victoria are valued in the Statement of Financial Position at market value with changes in value taken
to the Statement of Financial Performance.

On adoption of A-IFRS, it is anticipated that there will be no significant change in recognition of these assets and liabilities. However, the
new Standard requires market value to be measured at ‘bid’ or ‘offer’ rates as appropriate, compared to the present practice of using
mid-market rates, which may lead to some changes in value.

In addition, under AASB 139 Financial Instruments: Recognition and Measurement certain embedded derivatives must be separated
from the host contract and accounted for as a derivative. Embedded derivates must be recognised at fair value. No such recognition was
required under Australian GAAP. A review by Parks Victoria of its contracts found no embedded derivates as at 1 July 2004 and 30 June
2005 that would have a material impact.
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2005 2004
$’000 $’000
4. Parks and Reserves Trust Funding
The Parks and Reserves Trust Funding is a charge levied on commercial and domestic properties
throughout the Melbourne and metropolitan area, the majority of which is paid to Parks Victoria.
Parks charge 58,578 56,178
Total Parks and Reserves Trust Funding 58,578 56,178
5. Government Funding
National/State Parks and Reserves funding 37,442 34,372
Program Initiatives (including 4WD, Good Neighbour and Rabbit Buster programs) 1,651 1,212
Major Works funding provided by the Department of Sustainability and Environment 8,344 4,488
Major Works funding provided by the Department of Victorian Communities 500 0
Major Works funding provided by the Department of Innovation, Industry and Regional Development 158 135
Total Government Funding 48,095 40,207
6. Assets Provided From External Parties At Nil Consideration
Assets transferred from the Department of Sustainability and Environment 2,964 0
Total Assets Provided from External Parties at Nil Consideration 2,964 0
7. Other Revenue
Accommodation/camping fees 3,913 4,047
Funding sponsored by external parties 637 495
Government grants for special projects 4,708 2,877
Rent, leases and licences 4,498 3,973
Park entrance fees 1,553 1,556
External sales 1,689 28
Insurance claims 1,382 76
Yarra Bend Trust 1,435 1,440
Services provided to the Department of Sustainability and Environment 35 373
Fire suppression costs, recovered 2,895 2,589
Other 3,125 3,146
Total Other Revenue 25,870 20,600
8. Total Operating Expenses
Labour 65,711 55,831
Materials 6,053 4,074
Transport 6,463 6,831
Contracts 34,593 26,294
External services 16,484 14,490
Payments to Government for revenue collected from National Parks 5,359 5,545
Other 3,799 3,726
Payments for works sponsored by external parties 128 473
Total Operating Expenses 138,590 117,264
9. Parks Victoria Grants Program
Payments are made to Local Government, other agencies, and community groups
for program operating costs 1,057 505
Total Parks Victoria Grants Program 1,057 505
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FOR THE YEAR ENDED 30 JUNE 2005 (CONTINUED)

2005 2004
$’000 $’000
10. Assets Provided to External Parties at Nil Consideration
Assets transferred to the Department of Sustainability and Environment 915 5,347
Assets transferred to the Department of Victorian Communities 7,925 0
Total Assets Provided to External Parties at Nil Consideration 8,840 5,347
11. Depreciation
Land Improvements 1,519 1,975
Buildings and Improvements 1,670 1,685
Piers, Jetties and River Improvements 1,405 1,408
Other 759 892
Total Depreciation 5,353 5,960
12. Cash Assets
Cash at bank 8,177 7,813
Total Cash Assets 8,177 7,813
13. Receivables
Receivables — Current
Debtors 7,790 3,312
Less provision for doubtful debts (275) (257)
Total Receivables — Current 7,515 3,055
Receivables — Non-Current
Other receivables 98 100
Total Receivables — Non-Current 98 100
Total Receivables 7,613 3,155
An amount of $5,903 (2003/04 $792) was written off to bad debts during the year.
14. Inventories
Stock on hand (at cost) 254 112
Total Inventories 254 112
15. Other Current Assets
Prepayments 357 542
Total Other Current Assets 357 542
16. Property, Plant and Equipment
16.1 Asset Category
Crown Land, Land and Land Improvements
Crown Land
Opening Balance 743,744 693,115
Additions 2,500 0
Retirements (8,244) (3,367)
Revaluations 21,826 53,996
Closing Balance — Crown Land (at independent valuation) (note 16.2) 759,826 743,744
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2005 2004
$’000 $’000
Land
Opening Balance 27 27
Closing Balance - Land (at independent valuation) 27 27
Land Improvements
Opening Balance 40,549 35,829
Additions 1,594 939
Retirements (22) (103)
Revaluations 3,019 3,884
Closing Balance — Land Improvements (at independent valuation) 45,140 40,549
Closing Balance — Crown Land, Land and Land Improvements (at independent valuation) 804,993 784,320
Accumulated Depreciation — Land Improvements
Opening Balance 3,627 3,348
Depreciation for the Year 1,519 1,975
Retirements 5) (23)
Revaluations (3,125) (1,673)
Closing Balance Accumulated Depreciation — Land Improvements 2,016 3,627
Net Book Value — Crown Land, Land and Land Improvements 802,977 780,693
For and on behalf of the office of the Valuer-General Victoria, the valuer for G.M. Brien & Associates
Pty Ltd, a member of the Australian Property Institute of Certified Practising Valuers, determined
that the most appropriate methodology for the revaluation of Crown Land, Land and Land
Improvements at fair value, was to assess the land based on comparable sales values and add to
this the depreciated replacement or reproduction cost of any improvements, giving due consideration
to size, zoning and current use. Parks Victoria has completed the final year of a systematic three
-year progressive revaluation process, to revalue its assets at fair value.
Piers, Jetties and River Improvements
Opening Balance 63,718 41,458
Additions 1,712 2,655
Retirements 0 (254)
Revaluations 2,604 19,959
Closing Balance Piers, Jetties and River Improvements (at independent valuation) 68,034 63,718
Accumulated Depreciation
Opening Balance 2,886 4,898
Depreciation for the Year 1,405 1,408
Retirements 0 4)
Revaluations (3,066) (3,416)
Closing Balance Accumulated Depreciation 1,225 2,886
Net Book Value - Piers, Jetties and River Improvements 66,809 60,832
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2005 2004
$’000 $'000
16.1 Asset Category (continued)
Buildings and Improvements
Opening Balance 74,349 61,868
Additions 409 1,029
Retirements (647) (2,056)
Revaluations 4,142 13,508
Closing Balance Buildings and Improvements (at independent valuation) 78,253 74,349
Accumulated Depreciation
Opening Balance 2,236 3,157
Depreciation for the Year 1,670 1,685
Retirements (67) (155)
Revaluations (1,444) (2,451)
Closing Balance Accumulated Depreciation 2,395 2,236
Net Book Value — Buildings and Improvements 75,858 72,113
For and on behalf of the office of the Valuer-General Victoria, the valuer for G.M. Brien & Associates
Pty Ltd, a member of the Australian Property Institute of Certified Practising Valuers, determined that
the most appropriate methodology for the revaluation of Piers, Jetties, and River Improvements and
Buildings and Improvements at fair value, was to assess the depreciated replacement cost of any
improvements, except for those with Heritage Victoria listings, in which case, assess the depreciated
reproduction cost of any improvements. Parks Victoria has completed the final year of a systematic
three-year progressive revaluation process, to revalue its assets at fair value.
Antiques
Opening Balance 1,404 1,488
Additions 7 0
Revaluations (143) (84)
Closing Balance Antiques (at independent valuation)* 1,268 1,404

For and on behalf of the office of the Valuer-General Victoria, the valuers for Colliers International
Consultancy and Valuation Pty Limited, one a Government approved valuer, the other a member of
the Australian Property Institute of Certified Practising Valuers, determined that the most appropriate
methodology for the revaluation of Antiques at fair value, was to assess the dollar value, with reference
to the active and liquid antiques’ auction market, having regard to the highest and best use of the
asset, for which market participants would be prepared to pay. Parks Victoria has completed the
final year of a systematic three-year progressive revaluation process, to revalue its assets at fair value.

* The William Ricketts Sanctuary is located in the Dandenong Ranges Gardens and contains over

70 in-ground Aboriginal sculptures created by the late William Ricketts. These assets are of cultural
and heritage significance. A valuation of these assets is not able to be determined.
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2005 2004
$’000 $’000
Other
Opening Balance 7,884 7,173
Additions 342 728
Retirements (96) 7
Closing Balance Other (at cost) 8,130 7,884
Accumulated Depreciation
Opening Balance 5,047 4,157
Depreciation for the Year 759 892
Retirements (28) 2
Closing Balance Accumulated Depreciation 5,778 5,047
Net Book Value — Other 2,352 2,837
Works in Progress
Opening Balance 4,901 6,366
Additions 5,523 3,786
Completed Property, Plant and Equipment (6,565) (5,251)
Closing Balance Works in Progress (at cost) 3,859 4,901
Total Property, Plant and Equipment Net Book Value 953,123 922,780
Summary
Assets (at independent valuation):
Property, Plant and Equipment 952,548 923,791
Less Accumulated Depreciation (5,636) (8,749)
Total Net Book Value of Assets (at independent valuation) 946,912 915,042
Assets (at cost):
Property, Plant and Equipment 11,989 12,785
Less Accumulated Depreciation (5,778) (5,047)
Total Net Book Value of Assets (at cost) 6,211 7,738
Total Property, Plant and Equipment Net Book Value 953,123 922,780
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16.2 Crown Land

2005 2004

Area 2005 Area 2004
(Hectares) $’000 (Hectares) $’000

Location
You Yangs Regional Park 1,960 2,973 1,960 2,973
Eildon Water Reserve 533 960 533 530
Dandenong Police Paddocks 499 62,375 499 62,375
Bay assets* 498 Not valued 498 Not valued
Lighthouse Reserves 329 1,428 329 1,428
Dandenong Ranges Gardens 278 2,230 278 3,100
Buchan Caves Reserve 260 238 260 200
Albert Park 229 526,075 234 534,000
Serendip Sanctuary 227 455 227 700
Plenty Gorge 222 1,998 222 1,998
Yarra Valley 139 82,909 139 82,909
Werribee Park 135 3,478 135 3,478
Vaughan Springs 100 114 100 190
Rosebud Foreshore 91 19,850 91 4,989
Coolart 79 4,200 79 1,400
Mt Dandenong Observatory Reserve 72 1,800 72 480
Olinda Golf Course 34 480 34 370
Westgate 34 35,287 34 35,287
Maribyrnong Valley 22 1,122 22 1,122
Dandenong Valley 6 1,680 6 1,005
Peach Tree Creek 4 20 4 50
Point Cook/Cheetham 4 51 4 12
Herring Island 3 4,800 3 4,800
Queenscliff (not including Bay assets* component) 3 2,500 0 0
Orbost Rain Forest 1 128 1 30
Rosebud 1 2,300 0 0
San Remo 1 375 0 0
Historic Buildings 0 0 1 318
Total Crown Land 5,764 759,826 5,765 743,744

* Represents sea beds located at Swan Bay (220ha), Queenscliff (137ha) and 141ha being sea beds under 31 piers located within Port Phillip Bay and

Western Port Bay.

Some parcels of Crown Land were transferred to/from the Department of Sustainability and Environment and to the Department of
Victorian Communities during the year. The revaluation process has ensured that the most accurate area (hectares) and dollar value has

been disclosed.
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2005 2004
$’000 $’000
17. Payables
Current
Unsecured Creditors and Accruals 16,667 6,973
Total Payables 16,667 6,973
18. Provisions
Employee Benefits Provisions — Current
Annual Leave 4,811 4,949
Long Service Leave 1,660 1,458
Total Employee Benefits Provisions — Current 6,471 6,407
Employee Benefits Provisions — Non-Current
Long Service Leave 14,944 13,119
Total Employee Benefits Provisions — Non-Current 14,944 13,119
Aggregate Employee Benefits Liability 21,415 19,526
Number of Employees at Year-end 1,012 970
19. Contributed Capital
Opening Balance — Contributed Capital 289,188 287,067
Capital Contributions from the Department of Sustainability and Environment 1,280 2,121
Total Contributed Capital 290,468 289,188
20. Reserves
Movement in Asset Revaluation Reserve
Opening Balance 637,107 538,435
Revaluation of Parks Victoria Assets:
Crown Land and Land Improvements 27,969 59,553
Piers, Jetties and River Improvements 5,671 23,171
Buildings and Improvements 5,586 15,958
Other 0 (10)
Net Revaluation Increment on Parks Victoria Assets 39,226 98,672
Transfer Prior Year Revaluation Increment on Assets Provided to External Parties at Nil
Consideration to Accumulated Surplus/Deficit (refer note 21) (5,829) 0
Total Reserves 670,504 637,107
21. Accumulated Surplus/(Deficit)
Movement in Accumulated Surplus/(Deficit)
Opening Balance (18,392) (7,621)
Transfer from Asset Revaluation Reserve (refer note 20) 5,829 0
Net Result for Reporting Period from Statement of Financial Performance (16,967) (10,771)
Closing Accumulated Surplus/(Deficit) (29,530) (18,392)
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2005 2004
$’000 $’000
22. Reconciliation of Net Cash Provided by (Used in)
Operating Activities to Net Result for the Year
Net Result for the Year as per Statement of Financial Performance (16,967) (10,771)
Depreciation for the Year 5,353 5,960
Provision for doubtful debts expense 24 94
Assets provided to/(from) external parties at nil consideration 5,876 5,347
Loss/(gain) on sale, retirement and/or revaluation of assets 213 265
Change in Assets and Liabilities
Decrease/(increase) in receivables (4,476) (883)
Decrease/(increase) in inventories (1412) (112)
Decrease/(increase) in other current assets 184 (316)
Increase/(decrease) in provisions 1,889 1,660
Increase/(decrease) in payables 9,695 (3,968)
Net Cash from Operating Activities 1,650 (2,724)
23. Contingent Liabilities and Contingent Assets
23.1 Contingent Liabilities — Other Outstanding Claims
There are minor claims against Parks Victoria arising out of various matters connected
with its business dealings.
23.2 Contingent Assets
There are no claims lodged by Parks Victoria arising out of matters connected with its business dealings.
24. Commitments
24.1 Capital Commitments
Value of Commitments for Capital Expenditure at 30 June 2005 for the supply of Works,
Services and Materials not provided for in the financial statements:
Not Later than One Year 2,378 1,843
Later than One Year and Not Later than Five Years
Later than Five Years
Total Capital Commitments 2,378 1,843
24.2 Lease Commitments
Total lease expenditure contracted for at balance date but not provided for in the financial statements
in relation to non-cancellable operating leases is as follows:
Not Later than One Year 6,904 6,688
Later than One Year and Not Later than Five Years 13,296 11,227
Later than Five Years 119 1,447
Total Non-Cancellable Operating Leases 20,319 19,362
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25. Superannuation

Parks Victoria contributes, in respect of its employees, to the superannuation schemes as shown in the following table:

Contribution 2005 2004
Scheme Type of Scheme Rate $°000 $’000
ANZ Personal Super Bond Accumulation 9% 20 13
Asgard Capital Management Ltd Accumulation 9% 13 13
BT Funds Management Accumulation 9% 27 13
Emergency Services Superannuation Fund Defined 15.50% 16 15
Government Superannuation Office
- New Scheme Defined 9-10% 1,258 1,190
Government Superannuation Office
- Revised Scheme Defined 15.50% 233 200
Government Superannuation Office
- State Employees Retirement Benefit Scheme Defined 12.50% 14 14
Local Authorities Superannuation
- Port of Melbourne Authority Scheme Defined 18% 7 8
Local Authorities Superannuation
- Revised Scheme Defined 15.25% 7 7
Local Authorities Superannuation
- Transport Scheme Defined 12-18% 49 62
Local Authorities Superannuation Benefits
- Albert Park Scheme Defined 9.25% 7 7
Local Authorities Superannuation Benefits
- Dandenong Valley Scheme Defined 9.25% 5 8
Local Authorities Superannuation Plan
- Water Industry Scheme Defined 7-15.25% 738 649
M&J Fund Accumulation 9% 4 0
Nulis Nominees (Aust) Ltd — Navigator Plan Accumulation 9% 55 9
Perpetual Investor Choice Retirement Fund Accumulation 9% 8 8
Perpetual Nominees Accumulation 9% 1 1
Potter Warburg Accumulation 9% 2 2
Private Superannuation Funds Accumulation 9% 15 9
UniSuper Ltd Accumulation 9% 0 1
VicSuper Pty Ltd Accumulation 9% 535 361
Vision Super Pty Ltd Accumulation 9% 1,463 1,189
Westpac Personal Superannuation Accumulation 9% 9 8
Total Contributions to All Funds 4,486 3,787

As at the reporting date, there were outstanding contributions payable to the above funds of $15,650. There were no loans to or from
Parks Victoria to or from any of the above funds. Parks Victoria is not liable for any unfunded liability in respect of the above employer

sponsored defined benefits superannuation schemes.

26. Resources Provided Free of Charge

During 2004/05 significant community input in the form of voluntary labour was provided to Parks Victoria. Volunteers came from all

sections of the community, and included individual volunteers, friends groups and community groups who provided in excess of 18,000
days (2003/04 19,000 days) of voluntary support. Volunteers undertook a diverse range of activities including tree planting, revegetation,
landscaping, camp hosting, cultural site protection and interpretation, flora and fauna monitoring, nursery maintenance and propagation,

track clearing and construction, visitor information and interpretation, research and participation in the Community Grants, Camp Host and

Work for the Dole programs, festivals and events. No estimate of the value of these resources has been included in the financial report as

there is no practical way of determining an appropriate valuation basis.
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NOTES TO THE FINANCIAL STATEMENTS

2005
$’000

2004
$'000

27. Auditor’'s Remuneration
Amounts paid/payable to:
Victorian Auditor-General’s Office for the audit of the financial statements 46

44

28. Related Parties

28.1 Responsible Persons

The names of persons who were Board Members at any time during the year ended 30 June 2005 were:
K Fagg, R Gerrand, E Manahan, R Martin, P Robinson, D Saunders, G Wescott, S Hibbard, S Marris and L Peeler.

The name of the responsible Minister from 1 July 2004 to 30 June 2005 was The Honourable John Thwaites MP.
The name of the accountable officer for the whole of the year ended 30 June 2005 was M Stone.

28.2 Board Members Remuneration
Total remuneration received or due and receivable by Board Members from the reporting entity was: 87

97

Number

Number

The number of Board Members of the reporting entity included in this figure is shown below:
Income of:

$0 to $9,999 3
$10,000 to $19,999
$20,000 to $29,999 1

i

2005
$’000

2004
$'000

28.3 Executive Officers Remuneration
Income received by Executive Officers whose income is more than
$100,000 from the reporting entity was: 1,902

1,544

Number

Number

The number of Executive Officers of the reporting entity included in this figure is shown below:
Income of:

$110,000 to $119,999
$120,000 to $129,999
$130,000 to $139,999
$140,000 to $149,999
$150,000 to $159,999
$160,000 to $169,999
$170,000 to $179,999
$180,000 to $189,999
$200,000 to $209,999

P PP WOWPFPr WONO

P ORRFPNWEROLPR

Remuneration includes total employment package (including superannuation) paid plus bonuses earned for the prior year, annual leave

and long service leave accrued over a number of years and paid on resignation and payments received for fire related activities.
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2005 2004

$’000 $’000
28.4 Other Transactions of Board Members and Board Member-related Entities Nil Nil
29. Segment Information
The activities of the economic entity entirely relate to park management and are all conducted within
the State of Victoria, Australia.
30. Financial Instruments
(@) Net Fair Values
Total Carrying Amount As Per
Statement Of Financial Position Aggregate Net Fair Value

2005 2004 2005 2004

$’000 $’000 $’000 $’000
Cash Assets 8,177 7,813 8,177 7,813
Receivables 7,613 3,155 7,613 3,155
Total Financial Assets 15,790 10,968 15,790 10,968
Payables 16,667 6,973 16,667 6,973
Total Financial Liabilities 16,667 6,973 16,667 6,973

Cash and cash equivalents: The carrying amount approximates fair value because of their short term to maturity.
Trade receivables and payables: The carrying amount approximates fair value.

(b) Interest Rate Risk
The weighted average cash interest rate earned for 2004/05 was 5.15 per cent (2003/04 4.71 per cent).

(c) Credit Risk
The maximum exposure to credit risk at balance date in relation to each class of recognised financial asset is represented by the carrying

amount of those assets as indicated in the Statement of Financial Position.

31. Consolidation Elimination Entries

Intra* Intra* Inter** Inter**
2005 2004 2005 2004
$000 $’000 $’000 $’000
During 2004/05 transactions were undertaken with other
State Government controlled entities that amounted to:
Assets 2,048 (5,347) (7,925)
Liabilities and Equity 1,280 2,121
Revenues 112,507 102,667 2,565 998
Expenses 10,583 11,015 4,664 4,178

* Intra transactions are those transactions undertaken within the Department of Sustainability and Environment portfolio.
** |nter transactions are those transactions undertaken outside the Department of Sustainability and Environment portfolio.

32. Post Balance Date Events

Parks Victoria is unaware of any events subsequent to the reporting date that will have a material impact on its financial position or future
financial performance.
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STATUTORY CERTIFICATE

We certify that the attached financial statements for Parks Victoria have been prepared in accordance with Standing Direction 4.2 of
the Financial Management Act 1994, applicable Financial Reporting Directions, Australian accounting standards and other mandatory
professional reporting requirements.

We further state that, in our opinion, the information set out in the Statement of Financial Performance, Statement of Financial Position,
Statement of Cash Flows and notes to and forming part of the financial statements, presents fairly the financial transactions during the
year ended 30 June 2005 and financial position of Parks Victoria as at 30 June 2005.

We are not aware of any circumstance which would render any particulars included in the financial statements to be misleading
or inaccurate.

K. Fagg
Chairperson

M. Stone
Chief Executive

J. Watson

Chief Finance and Accounting Officer

Dated at Melbourne, 12 August 2005.
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Level 10, 535 Bourke Street
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Information Centre
Telephone 13 1963

www.parkweb.vic.gov.au
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